
Timestamps for “Positioning the Library for a Post-pandemic Sustainable Future” 
 
01:34 - Start 
02:11 - What to expect  
03:44 -  LD&L- what it is & what we do 
05:55 - Panelist introductions 
10:30 - What we’ve learned (general concepts) 
12:37 - Relationships are crucial 
22:00 - Understand before being understood 
24:00 - Using stories and data 
28:50 - Unintended consequences 
35:24 - Stronger together 
37:08 - Playing the long game & saying thank you 
40:20 - Questions & concerns you shared with us 
42:25 - Municipal revenue impacts 
55:12 - County payments (Act 150): in-county 
1:00:34 - County payments (Act 420): cross-county 
1:06:42 - Federal and library system grants 
1:12:12 - Demonstrating the value of the library 
1:13:51 - Administering budget cuts 
1:17:17 - This too shall pass 
1:18:34 - Opportunities for positive change 
1:23:05 - Q&A 
1:26:20 - Final thoughts 
 
 


